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Procedure to be Adopted 


(Minutes, 1923, page 81.) 


CONSENT OF TRUSTEES. 

In any Church where it is proposed to 
imtroduce the ‘Envelope System” the 
consent of the Trustees must be secured 
at a Trustees’ Meeting duly summoned. 
The Leaders’ Meeting should also be 
consulted. 


APPOINTMENT OF FINANCE 
COMMITTEE. 

A Finance Committee should be 
appointed for the Local Church. The 
Trustees, the Leaders, and the Society 
Meetings should elect their representa- 
tives on this Committee in equal numbers, 
and it should be annually re-appointed. 
The amounts to be allocated to the 
several Funds shall be determined by 
this Committee. 


INCLUSIVE SYSTEM. 


An inclusive system, covering the col- 
lections of every Sunday in the year, 
together with the class-monies and the 
pew-rents, is recommended. In any case 
where special collections are excluded 
this shall be by resolution of the Finance 
Committee. 


Continued on page 3 cover.) 
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Foreword 


THIS pamphlet is issued by the Wesleyan 
Laymen’s Advisory Committee on Church 
Finance. 

In February last a mecting was held, attended 
by laymen connected with London and Subur- 
ban Churches interested in the Freewill Offering 
System, commonly known as The Envelope 
System. A committee was formed with the 
object of bringing the advantages of this 
financial method to the notice of our Church. 

It should be clearly understood that this 
booklet has no official imprimatur; but in 
view of the fact that many Churches are con- 
sidering the adoption of some form of such a 
scheme, it was felt desirable that an attempt 
should be made to gather up the experience of 
Churches where the system is in operation—in 
various forms—and to present what seemed 
to be the best scheme, so that, as far as possible, 
uniformity might be attained. 

The Committee Strongly recommend the 
adoption of an ‘ All-in’ Scheme, as it has been 
found that the more complete the scheme the 
greater the success. It is realized, however, 
that local conditions may demand a certain 
amount of modification which can be obtained 
without variation to any great extent of the 
‘All-in’ Scheme, which is regarded by the 
Committee as the ideal at which to aim. 

W. A. STURDY, Chairman. 
H. C. BOUND, Secretary. 
July, I920. 
37 Walbrook, London, E.C. 4. 
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The Finance of Our Church 
Shall we live by System or Spasm ? 


Our Church Finance may be divided into three 
parts, viz. Local, Circuit, and Connexional. 
Under the first heading is comprised Trust, 
Sunday School and Poor Fundaccounts. Under 
the second there is the expenditure common 
to the Circuit of which the chief items relate 
to the maintenance of the ministerial staff. 
The third covers expenditure which is common 
to the whole of our Church. How will the 
general application of the Envelope System 
affect these different financial interests? The 
emphatic answer, based on what has happened 
where the scheme has been introduced, is 
that all will benefit. Who will deny the urgent 
need for new financial methods? Noone who 
has intimate acquaintance with present con- 
ditions will, we think, maintain that the old 
methods will provide for the increasing demands 
of to-day. For instance; to take two main- 
stays of local and circuit finance, viz., Pew 
Rents and Class Money. Both are old estab- 
lished examples of regular and systematic 
giving, but it would be impossible to make 
increased demands under these heads sufficient 
to meet the enhanced income now necessary. 
Further, both are regarded in many quarters 
as open to objection ; the former is going—in 
some places it has gone; the latter niakes 
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irksome demands on_ leaders, especially as 
regards members who never attend class. 
Where these sources added to the Sunday 
collections fail to meet current expenses, 
special efforts of various kinds have to be 
made to supply the deficit. Will the Envelope 
System obviate the necessity for these efforts 
and also remove the objections referred to ? 

In scores of cases this has proved to be so, 
and we believe that its universal adoption 
would be of immense benefit to local and circuit 
finance. We go further and venture to assert 
that its adoption would also be an advantage 
to Connexional Funds. One of the methods of 
supporting those funds is to take, on one Sunday 
in each year, a collection at every place of 
worship for Foreign Missions, Home Missions, 
Aged Ministers, Theological Institutions, 
General Chapel, Connexional, Schools, and 
Education Funds. 

Some modification of this method may 
possibly be made in the near future, but under 
present conditions the allocation for the first 
year to each fund of the highest amount given 
during a series of years—say five—would 
result in increased income in every case. All 
these funds will, we believe, benefit in sub- 
sequent years, as a result of the success of the 
new method of finance. 

With the utmost confidence that success 
will result in each branch of Church finance 
we therefore recommend, as the ideal to be 
aimed at, the ‘ All-in ’ Scheme. 

The two sections following deal with the 
‘ All-in’ Scheme; i.e. where the envelopes 
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are used on every Sunday, and Pew Rents, 
Class and Ticket Money are included. Where 
it is desired to omit one or more collections 
the necessary changes can easily be made. 
The ‘ All-in’ Scheme given below has proved 
very successful at a suburban church. 

This is given by way of suggestion to 
Churches engaged in formulating schemes for 
their own use. 


NEW SCHEME OF CHURCH FINANCE. 


1. The Envelope System shall be adopted 
and a central Finance Scheme set up to cover : 
A. All SUNDAY Collections. 
B. Seat Rents. 
C. Class and Ticket Money. 
D. Poor Fund. 


(Subscriptions to the Foreign Missionary 
Society and collections at week-night meetings 
shall not be included in the scheme). 

2. Towards the close of each year a Budget . 
of the anticipated expenditure during the 
ensuing twelve months shall be drawn up. 

All the Members, Seatholders, and Regular 
Worshippers shall be asked to state how much 
per week they are willing to give towards the 
amount required. 

3. Twenty-six numbered envelopes shall 
be provided for each quarter (two for each 
week). These envelopes, containing the offer- 
ings, are to be placed in the Collection Plate at 
the Sunday Services. 

4. The envelopes shall bear numbers and not 
names. One person only will be aware of the 
amount given by each contributor. 
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5. Any envelope not given up on the proper 
Sunday should be put into the Collecting Plate 
on a subsequent Sunday. 

6. Pew Rents shall be abolished, but sittings 
shall be allocated to regular worshippers, if 
desired. Existing Seatholders may continue to 
occupy their present Pews. 

7. Payments to Connexional Funds for the 
first year shall be the amount of the highest 
collection during the last five years and after- 
wards as the Managing Committee shall decide. 

8. A Committee of Management shall be 
appointed annually by the Leaders’ Meeting-—— 
the Committee to consist of : 

The Resident Minister (Chairman). 

Two Society Stewards. 

The Trustees’ Treasurer. 

One Chapel Steward (nominated by the 
Trustees). 

One Representative of the Sunday School 
(nominated by theSundaySchoolCouncil). 

Two other Members (nominated by the 
Annual Society Meeting). 

The Secretary of the scheme (elected by 
the Annual Leaders’ Meeting). 

9. One of the Society Stewards shall be 
Vice-Chairman of the Committee and Treasurer 
of the scheme, and shall be elected by the 
Annual Leaders’ Meeting. 

10. The Committee shall meet once a quarter 
and oftener if necessary. 

11. Should the amount realized in any year 
be larger or less than the actual expenditure 
incurred, the Committee shall decide what 
action shall be taken. 


iz. The Secretary shall 

(2) Convene the meetings of the Committee. 

(b) Keep an accurate record of the weekly 
contributions. 

13. The Society Stewards shall 

(a2) Open the envelopes after each service 
and keep a record of the amounts, the 
Secretary of the scheme being present 
to assist whenever practicable. 

(b) Provide the Secretary of the scheme 
weekly with a record of the amounts 
contained in each numbered envelope. 

14. The Treasurer shall pay out regularly 
the amounts to which the various funds are 
entitled :— 

1. Quarterly to the Circuit Stewards. 

2. Quarterly to the Sunday School 
‘Treasurer. 

3. Monthly to the Trustees’ Treasurer. 

4. Quarterly to the Senior Poor Steward. 

5. To the Superintendent Minister on 
account of Connexional Funds when due. 

6. For contingencies as necessary. 

15. The accounts of the scheme shall be 
audited annually by two auditors—one each 
appointed by the Leaders’ Meeting and Annual 
Society Meeting. 

16. The accounts duly audited shall be 
published annually and a copy supplied to each 
member of the scheme. 

17. Any alteration of these rules shall only 
be made by a specially convened meeting of 
the members of the Leaders’ Meeting and the 
Trustees. 
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How to Start the Envelope System 


THE local Church is the ‘ Unit’ in this method 
of finance. The Circuit should first adopt 
the principle of Assessment; i.e. the Circuit 
Stewards draw up a budget of their require- 
ments, and a quota is allotted to each church 
according to services received, membership, 
ability to pay, &c., &c 

The matter should then be brought before a 
Leaders’ Meeting, and it will be useful to set 
up a small committee to draw upascheme. If 
it is decided to recommend the adoption of the 
System, the first step, if pew rents are to be 
included, is to obtain the consent of the trustees 
—at a legally constituted meeting—to the 
abolition of the seat rent system on the under- 
standing that some equally secure method of 
finance is substituted. Next a Joint meeting of 
Trustees and Members of the Leaders’ Meeting, 
specially convened, should give their consent. 
This should be followed up by a circular, which 
should be sent to all members and adherents 
explaining the proposed changes, giving the 
budget for the first year, pointing out the 
advantages of the new method, but also stating 
that any who wish to continue the old method 
may do so, ie. class and ticket money may 
still be paid to the leader, open money placed 
ia the collection plate, and a contribution 
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towards trust expenses paid by means of a 
single envelope each quarter. A specimen 
circular is given opposite. After an interval, 
during which further information should be 
given to any inquirers, a meeting of members 
and seatholders should be called, the scheme 
launched, and questions and criticisms invited. 
The final step is to obtain promises of regular 
weekly minimum amounts to cover all the 
funds concerned. Each member of a family 
should be asked to make an individual con- 
tribution. It should be emphasized that 
promises can be increased or decreased at any 
time. The promise form should run somewhat 
as follows, and should be returned to the 
Minister or Secretary, whoever holds the ‘ key.’ 


ENVELOPE SYSTEM 


Confidential 
BHomonoHyes Wesleyan Church 
Diemer Wie. herein st tots. ere 
I promise the sum of......- poo tens a EBD 
per week. 
Please supply...... envelopes each quarter. 
INGHEO a6 osoccagnD Ooo DOG OU 
ALOT IERSS a o.6 OB FONDUE ODO SIG A 


It is understood the above promise is con- 
ditional and may be varied at any time if 
ciycumstances vequire. 


to 


SPECIMEN CIRCULAR. 


Wesleyan Church 


To THE MEMBERS OF THE CHURCH AND 
CONGREGATION 


Dear Frienps,—Our Leaders’ Meeting and 
Trustees have for some time had under review 
the financial arrangements of our Church. 
In order that the matter might be fully in- 
vestigated a small Committee was appointed 
to go into the whole question and to make what 
suggestions, by way of improvement, it should 
deem advisable. 

The Committee, after having carefully ex- 
plored the situation, and having given due 
regard to the various interests involved, 
financial and other, decided to recommend 
the setting up of a Centralized Fund System, 
which should embrace practically the whole 
of the ordinary sources of income of our Church. 
The system, sometimes known as ‘The En- 
velope System,’ has of recent years been adopted 
by a number of churches in our own Connexion, 
and in every case, so far as can be ascertained, 
has been found to have decided advantages 
over the old methods of Church finance. A 
scheme, embodying the Committee’s sugges- 
tions, has been drafted and approved by the 
Leaders’ Meeting and Trustees, and will be 


tI 


submitted to a meeting of the members and 
seatholders of the Church, to be held on ...... 

A copy of the scheme [see p. 6] is enclosed 
for your perusal. Some of the advantages 
claimed for it are :— 


1. It will reduce a rather loose and some- 
what complicated system of Church 
finance to a simple but comprehensive 
one. 

2. It will encourage intelligent and 
systematic giving in support of the work 
of the Church. 

. It will tend to create generally a fuller 
sense of responsibility and a closer and 
deeper interest in the work. 

4. It ensures a regular income, obviating the 
necessity for ‘special efforts’ to meet 
current expenditure, and will therefore 
permit of greater concentration on 
spiritual effort. 
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It is confidently anticipated that the great 
majority of our people will endorse these pro- 
posals. It is possible, however, that a few may 
hesitate to do so for one reason or another. 
In any case it is hoped that ail will participate 
therein, even if personally they are not at 
present altogether in favour of the scheme. 

Anyone to whom the scheme does not appeal 
will of course be at liberty to continue as at 
present—paying Class and Ticket Money, and 
supporting the Sunday offertoriesas they do now. 
It will be appreciated, however, that in order 
to ensure its success there must be a more or 
less general acceptance. 
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There is nothing obligatory about the matter 
—from beginning to end the principle is that of 
voluntary offering. Ifat any time after a promise 
is made it is found necessary, owing to altered 

P circumstances, to amend the same or even to 
cancel it altogether, a private note to the 
Minister is all that will be required. 

Our people: at.4:.2.aeee eens have invari- 
ably supported the Church enthusiastically 
and generously both by their service and their 
gifts. Wecommend this scheme to them believ- 
ing that, if adopted, it will place the interests 
of our Church on a firm basis, and increase the 
efficiency of our work. 

We ask you to give the scheme your careful 
consideration, and we hope you will be present 
at the Church Meeting. 


We are, 
Yours very sincerely, 
‘. Minister. 


Society Steward. 
Trustees’ Treasurer. 


Appended is a statement of the uidlelees 
financial requirements for 192—. 


Circuit Fund Assessment .. 

Trust Fund 

Sunday School 5 a6 
*Connexional Funds, &c. (10 collections) 
Poor Fund.. a 
Contingencies Be a 


RK 
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*CoNNEXIONAL FuNDS, &C. ARE AS FOLLOWS :— 
. Foreign Missions a 
. Home Missions oe 
. General Chapel Fund 

Connexional Fund ne 
. Education Fund 
. Schools Fund se 5 
. Theological Institution Fund 
. Aged Ministers’ Fund 

. London Extension Fund 
. Local Preachers’ Mutual Aid 

Association .. oe 


oOpwn Hw 


oe 


oo ON OO 


Lal 


* Tt is suggested that this item be based on 
highest collection during last five years, or on 
current requirements of the various funds. 
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How to Work the Envelope System 


A REPRESENTATIVE Committee of Management 
should be formed. It will be advisable to have 
this set up annually by the Leaders’ Meeting. 
Each branch of Church work concerned should 
be represented; in this connexion sce the 
scheme at page 7, paragraph 8. 

The list of promises should be compiled by 
the Minister or Secretary ana a number allotted 
to each name. Only one person need know 
the amount promised by each subscriber. If 
the Minister alone holds the above list the 
Secretary, will work on another list of numbers 
and amounts only. 

Shortly before the beginning of cach quarter 
the Secretary places twenty-six (or thirteen if 
one envelope each Sunday is used) small cash 
envelopes in a large envelope and writes in pencil 
on the covering envelope the number borne by 
the small envelopes. The large envelopes are 
handed en bloc to the Minister, who addresses 
them and returns them, after erasing the 
numbers, to the Secretary for distribution. 
(If it is desired to save the Minister this duty, 
a third person can be supplied with a list of 
numbers and names, and he can address the 
envelopes. When the Secretary holds the 
‘key’ he can arrange the whole matter 
himself.) 
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The envelopes should be delivered at the 
subscriber’s house, before the rst Sunday in the 
quarter, and not left in the pews. 

A receipt should be furnished for the amount 
given each quarter. A specimen receipt is 
given opposite. It will be found advantageous 
if this can be enclosed with the next quarter’s 
envelopes. 

The small envelopes are to be placed in the 
plate each Sunday. 

These envelopes are arranged first in groups 
of tens, next in strict numerical order, and then 
opened and the money placed on top of the 
envelopes. A record is made of the amounts 
contributed in a duplicate carbon book, which 
may be obtained from the Methodist Publishing 
Alouse, 35 City Road, London, E.C. 1. Great 
tare must be exercised in the process of entry. 
Dne person should call the number and amount 
and another make the entry in the book; this 
should then be checked by calling back from 
the book before the money is counted. The 
duplicate page is handed to the Secretary, 
who writes up at aome the amounts in an 
account book falso to be obtained from the 
Publishing House). The envelope money is 
banked weekly by the Society Steward or 
other official appointed as Treasurer, who will 
find that an Analysis Book will serve admirably 
for keeping his accounts. The Treasurer of 
each fund included is supplied with amounts 
from time to time as arranged. The Envelope 
System is concerned with the raising of the 
money, the spending remains entirely in the 
hands of thevarious organizations concerned. 
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SPECIMEN RECEIPT. 


a 


natant .... Wesleyan Church 


ENVELOPE SYSTEM 


Quarter Enrd ing ard esr siousssiees ose iste) oispewteyors 
INO) Pevazet «erate eos sapeheneterenae 

Ss. a. fos. @ 
Received. Arrears. 


Arrears may be placed in any envelope during the 
current quarter. 
Any arrears not so placed will be cancelled. 


This form is intended for use where the 
envelopes are undated. If dated envelopes 
are used, the particular weck or weeks omitted 
can be specified. The last sentence is open to 
modification, but obviously arrears cannot be 
pressed unduly. 
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Some Advantages of the System 
It is Timely. 


Change of some sort there must be. The 
present system has become inadequate. 


It is Intelligent. 


Its success depends upon the full knowledge 
by each one of the Church’s needs. Few 
except the initiated can understand our 
present methods of Church Finance. 


It is Methodical and Business-like. 


Regular weekly offerings mean regular thinking. 
It secures a steady income unaffected by 
weather, illness, or holidays. 


It is Adaptable. 


Open to extension or revision as_ local 
circumstances demand. 


It Simplifies our Finances. 


It reduces the wearying frequency of appeals 
and special collections to one annual appeal. 


It Increases our Finances. 


It prevents lean Sundays. Promises are ful- 
filied whether subscribers are absent or 
present. 
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It Relieves our 

(a) Strewarps. They are freed from un- 
certainty as to the income. 

(b) CLass-LEADERS. They are freed from the 
labour of collecting class-money. The 
class-meeting is also freed from its petty 
finance. 

(c)-MinisteErRS. They are freed from all 
financial distraction, and can concentrate 
upon their spiritual work. 


It is Democratic and Private. 


(a) Much more so than our present methods. 
An envelope equally covers a penny ora 
sovereign; hence no contrasts are seen upon 
the collection plate. 

(b) Sittings are allocated irrespective of the 
amount of the gifts. 


It is Educational. 

(a) Each worshipper learns what it costs to 
maintain the Church in its local and wider 
activities. One also learns how little one 
has been giving. 

(b) Young people earning separate incomes, 

' and living with parents, are taught to 

. contribute separately from the head of 

' the household. 


It is Tested. 

Where tried it has solved the financial problem 
of our churches of every type. It has proved 
conclusively that our people are ready 
to give if provided with the right informa- 
tion and a right system. 
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Possible Objections and Suggested 
Answers 

Objection (1). 

‘ Our present methods are adequate.’ 


ANSWER: Most certainly not, for in most 
Churches income from Class-money and 
Pew Rents is steadily decreasing, and the 
amount which must be raised by special 
efforts (bazaars, &c.) is steadily increasing. 


Objection (2). 
“The Church is always after money.’ 


ANSWER: God’s work requires continuous 
support. What irritates is not the regular 
offerings, but the frequency of special 
appeals. The responsibility for the 
frequent appeals lies with those who do not 
give proportionately and systematically 
week by week—a method almost impossible 
under our present conditions. 


Objection (8). 

“I object to make a promise.’ 

ANSWER: And yet one promises to pay house 
rent and insurance premiums. In matters 
of every kind promises are required. It 


you promise God to support His work may 
you not rely upon His help? ‘ 
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Objection (4). 

‘TI prefer to give what I like when I feel like 
giving.’ 

ANSWER: That would do very well if Ministers 
and Stewards had only to pay bills when 
they felt like it. Should our giving be a 
mere matter of impulse or a matter of 
principle ? And of course you are always 
free to give more than you promised. 


Objection (5). 

‘ My income is so irregular and uncertain.’ 

ANSWER: Yet you pay rent, rates, taxes, &Cr, 
on the strength of your income. Why 
should you treat your Church otherwise ? 
Make a weekly Freewill Offering on the 
basis of last year’s income and increase it 
as God has prospered you. 


Objection (6). 

‘I object to people knowing what I give.’ 

ANSWER: This system is devised so that only 
one person besides the giver knows, or need 
know, the amount given. No other system 
is so private. 


Objection (77). 

‘This is making too much of a business of 
Church matters.’ 

ANSWER: The usual complaint is that Churches 
are not sufficiently business-like. Why 
should we not adopt good business methods 
rather than bad unbusiness-like methods? 
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Financial reform has often prepared the 
way for spiritual revival. 


Objection (8). 


‘Ours is a health resort. We should lose by 
having no special collections.’ 


ANSWER: No. Have special collections, as 
many as you wish, to ‘catch your visitors.* 
They will contribute in loose coin, but 
your own people will use their envelopes 
every Sunday as usual. 


Objection (9). 
‘TI would have to give twice when on holiday.’ 


ANSWER: The expenses of your own Church 
go on while you are away, and it is not un- 
reasonable that you should make up 
arrears on your return. Does not the rent 
of your house still run on though you are 
paying for holiday apartments? Treat 
your holiday contributions as one of your 
necessary holiday expenses, and pay these, 
like other extra expenses, not grudgingly, 
but cheerfully ; gratefully, too, for are not 
such sanctuaries purposely built larger 
and more expensively maintained for the 
sake of the visitor ? 


‘Objection (10). 


Could we pay for debts on buildings and yet 
use this system?’ 


ANSWER: A Church’s envelopes are usually 
for current expenses only. You could, 
however, make an addition to your budget 
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for debt, new buildings, &c. But generally 
speaking you raise all ordinary expenses 
by the envelope and deal with capital 
expenditure by special efforts. 


Objection (11). 
‘Is this Wesleyan Methodism ? ’ 


ANSWER: A PRINCIPLE of Methodism is 
regular and systematic giving. 

The PRACTICE, begun in 1742, was ‘a 
penny a week and a shilling a quarter.’ 
Loyalty to the PRINCIPLE may involve 
drastic alterations in PRACTICE, owing to 
changing social and eccnomic conditions. 

Wesley advocated the consecration of all 
one’s substance to God. The new system 
makes no change in that teaching. Rather 
it provides a more effective method of 
carrying it out. 


Objection (12). 
‘ But if we abandon Class Money and Pew Rents 
are we not burning our bridges?’ 


ANSWER: No. We bur no bridges, we leave 
them standing high and dry. We are 
erecting a sounder and safer structure for 
heavier traffic. A return to the old bridges 
is always open, but no Church known to us 
which has tried the new bridge has ever 
returned to the old ones. 


Objection (18). 
I fear the system may entail too much work.’ 
ANSWER: No. It will greatly reduce the 
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time and expense wasted in the mere raising 
of money. By division of labour the work 
involved becomes negligible. Moreover, 
the Church officers—upon whom the work 
falls—desire and request you to adopt 
this system. They do so knowing that 
this system combines the maximum of 
efficiency with the minimum of effort. 


Objection (14), 

‘ The Scheme looks well; but will it work ?’ 

ANSWER: Try it. It is working in many 
Churches in British Methodism, rich and 
poor, large and small, city and country, 
and working successfully. Study the 


typical results on pp. 27-82 and make your 
own investigations. 


Exampies of Success 


In April last a series of questions was sent to 
115 churches where the Envelope System is 
in operation. In 57 cases envelopes are used 
every Sunday; in 40 other cases envelopes are 
used on 48, 49, 50, or 51 Sundays. One envelope 
is used each Sunday in 56 churches, 2 in 37, 
and 1 or 2 optionally in the remainder. Dated 
envelopes are used in 56 churches and undated 
in 59. (The church at which the Scheme given 
on p. 6 is in use has undated envelopes.] 
The matter is one of detail and is for each 
church to decide for itself. The use of dated 
envelopes involves more work but arrears are 
easier to trace. No real difficulty, howeveI, 
has been found on this point in actual working 
where undated envelopes are used. 

In nearly every case Quarter Board Assess 
ment is covered. This was to be expected ; 
in fact in the absence of such assessment 
it is difficult to use the Envelope System in 
Methodism. 

Of the 115 churches 80 include Pew Rents, 
87 Class and Ticket Money, 39 Poor Fund, 
53 Foreign Missionary Sunday, 80 Home 
Mission Sunday, go all other Connexional 
collections, 58 S.S. Anniversary, 88 .Harvest 
Festival, 70 L.P.M.A., and in 19 cases special 
funds other than current expenditure. 

In ali the churches except 2 the list of pro- 
mises is treated as confidential and is known 
to one person only in most cases ; in 41 cases 
to the Minister only, in 34 to the Secretary 


25 


only, in 14 to Minister and Secretary, in 8 to 
Treasurer only, in 9 to Society Stewards only. 
Examples of success are given on pp. 27-32. 

In 2 cases the system has been used for over 
25 years. Other cases date from 1914, but the 

greater number have been started in the last 

3 OF 4 years, and new churches are coming into 

line every week. 

The following points were emphasized in the 
replies received from various Churches : 

- Observe secrecy as {o promises. 

2. Spend time in educating members and 

’ adherents. 

3. Lay stress on the voluntary nature of 
the system. 
4.Emphasize the fact that minimum pro- 
mises may be made and varied at will. 

Choose your Secretary carefully. 

. Choose preferably as Treasurer one of 
the Society Stewards, so that “ open” 
and “envelope ’”’ money may be handled 
by one person. 

. Open an official banking account. 

Ask subscribers (1) to put down what 
they have been giving to the various 

funds included; (2) to strike a weckly 

average; and then (3) to consider if this 
is an adequate contribution. 

9. Observe the three essentials to success: 

(a) Make a careful budget of the amount 
needed to do the work effectively ; 

(b) Make an appeal, and show how the 
required amount may be realized ; 

(c) Make an annual statement showing 
how the money has been spent. 
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Procedure to be Adopted 


(Continued from page 2 cover.) 


CONNEXIONAL FUNDS. 


In the case of collections on behalf 
of Connexional Funds appointed by 
Conference, for the first year a sum not _ 
less than the average of the three 
previous years shall be paid; and sub- 
sequently a proportionate share for each 
fund in the increase of the current year 
over the previous year. 


On all Sundays when collections are 
appointed for Connexional Funds these 
shall be indicated on the Circuit Plan; 
a statement concerning the Fund in 
question shall be publicly made; direct 
personal support shall be invited, and an 
opportunity given for any special con- 
tribution. j 


TREASURER. 

The “Envelope System’? treasurer 
shall promptly forward to the proper 
person the amounts for the various Con- 
nexional Funds. 


BANKING ACCOUNT. 


The Banking Account of the “Enve- 
lope System ” should be in the name of 
the Church and not of an individual. 


Requisites for the 
ENVELOPE SYSTEM 


PROMISSORY FORMS bs -. Is. Too 
QUARTERLY RECEIPT FORMS .. ls. 100 


Specimens of each of the above on request. 
SECRETARY’S ACCOUNT BOOK, 150 Mem- 
bers, Ils. Gd.3 300, 16s. 6d.; 500, 22s. 6d. 
Ruled and printed to give a five years’ record. 


The above is a permanent ledger giving number, amount promised, 
Pew No., space for arrears, showing amounts paid for 26 weeks to 
an opening, with quarterly totals, and at the end an analysis ai 
summary. No names appear in the register, thus ensuring absolute 

privacy, a separate key index being supplied with each book to 
be held by the Minister. 


VESTRY CASH BOOK. .. Price 5s. net. 


This book gives a record and duplicate of every envelope, 
morning and/or evening, 100 numbers to a view, and will last two 
years for 100 members, or one year for 

Specimen page of each on request. 


PLAIN MANILLA ENVELOPES, 2b X 2} ins. 
2s. 6d. per r,000. Also supplied i in orange, 
blue, and cerise, without extra charge. 


PLAIN MANILLA ENVELOPES, xj x 34 ins. 


3s. 6d. per 1,000. 
Printed with name of Church, etc., 3s. 1,000 extra. 
Dating Ss. 1,000 extra. 
Compare our envelopes before buying elsewhere. 

Many Churches dispense with the cost of printing and dating, and 
use numbers only on envelopes. We can number envelopes foc 
each member, band into sets for quarter, half-year, or year, ready for 
handing out, at an extra charge of 2s. 6d. per 1,000 envelopes. 

A WORD IN SEASON. Price 2s per 100. 
Extremely useful for securing new members, 
where the system is in use. 


SOME ADVANTAGES OF THE EN- 
VELOPE SYSTEM. Price Js. per 100. 


A useful explanatory leaflet for general distribution. 


THE EPWORTH PRESS, 
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